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CHAPTER 3

Getting to Know
the Dominant D

I absolutely love the D personality type—mainly because I’m a D 

myself! . is personality type is ambitious, strong-minded, daring, 

and can be somewhat intimidating. . ey believe in the motto 

“Lead, follow, or get the heck out of the way.” D personalities also:

�• Move fast and think fast

�• Love to tell people what to do and want things done their way

�• Are multitaskers 

�• Get bored very easily

�• Have a strong inner drive to get things done

�• Want choices, need a challenge, and want control

�• Are very quick to spend money

�• Desire large items of quality and power

�• Love competition

Sound like any one you know? Maybe it’s you—or maybe it’s 

your spouse (or ex-spouse). Unfortunately, many marriages end over 

misunderstanding various personality types. It’s too bad that knowing 
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each other’s personality types is not a pre-marital requirement. Many a 

marriage would be saved!

Let’s learn more about the D personality.

Blast off

D types tend to have momentary explosions when things don’t go their 

way, leaving everyone else in the room angry or in tears. But once they 

have their say, they actually feel much better. . ey’re not intentionally 

hurting others; they’re thinking to themselves, “I feel so much better. I’m 

so glad I did that.” . e detonation is merely a byproduct of who they are. 

D’s golden rule

D types, however, are actually very easy to get along with. You just have 

to live by their golden rule: “Do it my way” (thank you, Frank Sinatra).

D is for dreamer

D types are dreamers—and I don’t mean day dreamers. I mean 

make-big-things-happen dreamers. . ey’re always reaching for not just 

the stars, but for the moon and the galaxy. Because of this, they tend 

to be high achievers and rise to the top quickly. . ey succeed at almost 

anything they set their sights on. 

. at’s why it’s so important for D’s to use their “powers” for good. If 

you’re a D, I urge you to “Never cross over to the dark side, Luke.” Okay, if 

you are not a Star Wars fan, you won’t get the reference. I’m blaming this one 

on my husband, the Star Wars geek in the family. (By the way, if you’re ever 
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playing a Star Wars trivia game, and you don’t know the answer, just guess 

“Poggle the lesser” and you’ll probably get it right. (You can thank me later.)

Don’t be late

Are you ever late getting anywhere? Well, D’s become extremely annoyed 

by people who are late. But the funny (and frustrating) thing is, it’s okay if 

they’re late. . at’s right, you’re not allowed to be late, but they can. What’s 

with that? Well, they say to themselves, “I’ve got important stu0  going on, 

so I can be late, but no one else has a good reason.” Crazy, isn’t it? You may 

not agree with it, I know, but it’s important that you understand it.

Upfront and open

Another great thing about D’s is that you’ll never have to wonder 

what they’re thinking. . ey communicate openly. . ey’re going to tell 

you how it is. (Okay, I guess there are times when this isn’t a great thing.)  

However, D’s talk more than they listen. . ey’re very blunt and to the 

point and use a forceful tone. . ey tend to point their index / nger for 

emphasis and they have a / rm handshake. I can’t imagine why anyone 

would be intimidated by a D, can you?

It’s all about control

. e D personality type is also very optimistic—as long as they’re in 

control. If they are, then they know everything will turn out / ne. And, by 

the way, you don’t have to ask them to take charge. If a D shows up at any 

event, and it appears that no one is in control, they will say to themselves, 
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“Well, somebody has to be in control here, so it might as well be me.” D’s 

feel that they can run anything, whether they know what they’re doing 

or not. . ey are also quick to take control in times of crisis, so if you’re 

on a plane and it’s going down, start praying you have a pilot who’s a D.

D is also for decision

Have you ever had trouble making a decision? Not if you are a D. D’s 

make very quick decisions. In fact, they’re irritated by people who don’t. 

. ey believe that since they can make a quick decision then everyone 

should be able to do so. . is, of course, is a misconception, but it’s how 

they think. . ey’re particularly annoyed if they’re waiting on someone 

else to make a decision before they can continue the project they’re 

working on. So, again, lead, follow, or get out of my way.

Effi cient and productive

D’s are so good at being e1  cient that they get more accomplished in 

the shortest amount of time than any other personality. . ey know how 

to get to work right away and gather the things that they need as they 

go. . ey don’t need everything planned in advance to be productive. 

Wouldn’t it be great if all the personalities were this e1  cient? (I think so, 

but maybe that’s because I’m a D!)

Everything is a task

Another lesson we can learn from the D-type is motivation. D’s are 

self-motivated. . ey don’t need others to pick them up o0  the couch and 
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tell them to get to work. . ey’re already working. In fact, doing tasks 

is what motivates a D. . ey love getting things done. . ey live for it. 

D’s often walk around without smiles on their faces, not because they’re 

angry but because they’re thinking of everything they need to do. . ey 

don’t sleep well at night, either, because they’re thinking about all the 

things they need to do as soon as they get up. D’s minds are constantly 

racing with things such as, “I have to pick up the kids, then go work out, 

then run to the store, then get gas and be at a meeting by noon, then…” 

You get the idea. Understand that everything to a D is a task. D’s may not 

even realize this about themselves (until they read this, of course). 

For example, when D’s go to a restaurant, they’re ready to order as 

soon as the server steps up to the table. . ey’re hungry and the task is to 

get full so they can move on to the next task. In fact, they’ll usually order 

the same thing every time they go to a particular restaurant because they 

know they like it, it accomplishes the task of getting full, then they move 

on to the next task. (I’ll show you how the other personalities approach 

this same scenario di0 erently in later chapters.) 

Being a D, sometimes I feel bad that everything in my life is a task 

and that all I think about is getting stu0  done. It can really interfere 

with relationships. For example, recently, I was in the kitchen when my 

husband, Dennis, came home from work. 

He walked into the kitchen and gave me a 

big hug (he’s an S/I blend; you’ll learn more 

about him later). While he was hugging me, 

I was half hugging him back as I looked 

over his shoulder and thought, “I still need 

to / nish loading the dishwasher. I wish I 
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could reach that plate on the counter and put it away right now. How 

long is this going to take? I mean it’s just a hug and it seems to be 

lasting forever. I could be getting so much done right now.” Yes, really. 

I was thinking that. 

If you are a D-type, you can totally identify with me. If you are not, 

you are probably shaking your head and thinking, “. at’s so sad.” I agree, 

it’s sad not being able to enjoy the moment, but that’s a D for you. It’s 

all about the tasks. 

Results, results, results

D’s also are results-oriented. . ey want results and focus on overcoming 

all opposition to get them. D also could stand for “dogmatic” because 

they let nothing get in their way when they set their sights on something. 

. eir mantra? “Never say die!” 

. ey want to see the fruits of their labor constantly, because they 

measure success by what they can see. . is motivates them to produce 

more results. More results equal more tasks, and more tasks equal more 

results…the cycle is endless.  

New and improved

One of the things they love to do is look for new and better ways to do 

things. I guarantee the person that thought of putting wheels on luggage 

was a D. For years we dragged heavy suitcases around until a D / nally 

exclaimed, “Duh, roll it!” Most of us then threw out our old luggage and 

got new rolling luggage. Other personality types, however, handled this a 

little di0 erently; I’ll talk about this in a later chapter.
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“No” means “ask again later”

If you haven’t / gured it out yet, D-types are very persistent. . ey don’t 

accept rejection. In fact, the word “no” simply means “ask again later.” 

Boredom is excruciating

D’s bore easily. . ey can’t stand to sit around and do nothing. . ey 

need constant stimulation and activity. . ey love to stay busy and, if 

they aren’t, they will create something to do. As a D myself, sometimes 

I think, “I can’t wait until I can just do nothing. I want to sit down and 

relax for hours.” . e reality is, that would bore me to tears. I have tried it 

for about / ve minutes at a time and it’s painful. Boredom and sitting still 

actually causes me (and most other D’s) stress thinking about all the tasks 

I could get done if I weren’t just sitting there.

Jugglers

D’s are also good at juggling priorities. Because they need so much 

going on at a time to keep from getting bored, they tend to have a lot of 

balls in the air at one time, and are able to juggle them like a pro. . ey also 

keep track of all of them and know which ones are the most important.

Just let me do it

Although D’s like to get a lot of stu0  done, they prefer to work alone. To 

them, working with someone else slows them down. . ey think, “By the time 

I show you how to do it, I could have just done it myself.” And they also believe 

that if they do it all by themselves, it will get done the way they want it done.
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Heroes that save the day

D-types are very good at coming to the rescue when they think some 

sort of injustice has occurred. . ey love political issues and “save the 

whales” agendas. . ey love to be the hero that sweeps in and uses their 

strategies and expertise to save everyone. Ta da, D to the rescue once 

again (at least in their own minds anyway). 

By the way D’s, this is an appropriate time to point out to you that 

there are two things I know for sure:

1.  . ere is a God. 

2.  It isn’t you! 

Ha! I couldn’t resist. I would say I’m sorry, but I wouldn’t mean it 

since I’m a D.

Know it alls 

“I know it all,” says the D to him or herself frequently. Yes, they actually 

do think they know everything, whether they do or not. And if they’re 

wrong, they have to be proven wrong—in writing. It’s very di1  cult to 

convince a D-type that they’re incorrect. Don’t give up on them though, 

just use logic and they will come around eventually…maybe.

Quick witted

D’s are very quick witted. I have a friend whose last name is Crook. 

She and her husband were visiting me when I lived in Washington, D.C. 

. ey went to church with me, and I introduced them to the pastor as 

Dale and Susan Crook. As the pastor politely shook Dale’s hand, Susan 
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asked, “Do you have a prison ministry?” How hilarious is that? . e only 

thing I was upset about was that I didn’t think of it / rst. 

Logical not emotional

D’s are not very emotional beings. . ey make decisions based on 

logic, not emotion. Because of this, they may appear very unemotional 

or unfeeling to other personality types (more about that later). 

D’s love a challenge

Want a D to do something that is on your agenda? Here’s a tip 

that may be worth what you paid for this book. . e way to get a D 

to do something every time is to simply challenge them. If you tell a 

D they can’t do something, they immediately think, “Don’t tell me 

I can’t do that.” Even if they didn’t want to do it before, they’ll do 

it now. 

Here’s how to use this to your bene/ t. Let’s say that you need your 

house painted. Here’s what you say to a D: “. ere is no way you can 

paint this entire house in two days. I’ll do it myself so it gets done.” . en 

you start painting the house—di0 erently than you know they would. 

. ey’ll respond with something like, “Don’t tell me I can’t paint a house 

in two days. I’ll paint both our house and the neighbors in a day and a 

half. I don’t even need your stinking two days.” 

Isn’t that great? Trust me, this works wonders, especially with 

D-type kids.
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Time is money

Because time is money to a D, they move quickly. . ey walk fast and 

with heavy feet. You can easily pick out D’s on the corner of a busy street. 

. ey’re the ones tapping their foot, acting impatient, and stepping into 

the cross walk before the light changes. Because, of course, that extra .2 

seconds is going to get them there faster, right? You also know when a 

D-type comes into your o1  ce. A D is like a tornado that sweeps through 

leaving wreckage in its path.

Quantity not quality

D’s are not worried about perfection, however. To them it’s all about 

quantity, not quality. Unlike some of the other personalities, for a D 

“good enough” is good enough. . ey do not waste time trying to get it 

just right.

What’s in their closet?

If you get really good, you can often tell someone’s personality just by 

the way they dress. D’s tend to dress in no-nonsense name brand clothes. 

. ey often wear a lot of black. . ey do not like clothes with ru3  es, lace, 

or bows (it makes me physically nauseous to even think about wearing 

something so foo-foo). 

D’s keep jewelry to a minimum. . e jewelry they do wear is usually 

the jewelry they have on all the time (unless you also have a high I trait, 

which we’ll talk about later in the book).

D’s almost always wear comfortable shoes. . ey’re typically on 



STOP SQUATTING WITH YOUR SPURS ON  25

their feet a lot and know that if they aren’t comfy, they won’t be able to 

accomplish as many tasks.

Quick thinkers

D’s are good at spotting the practical answers to life’s challenges. 

. ey / nd it hard to understand why everyone else doesn’t see the same 

answer they do. Years ago, when I worked for a retail chain, I received an 

evaluation that said, “Has no patience for stupid people.” . at’s actually 

what it said!

Of course, other personalities aren’t stupid, but a D may assume 

they are if they don’t think as quickly as them. It’s essential for D’s to 

remember and understand that everyone is important.

Organized chaos

D’s are organized in a way that doesn’t appear organized to some of the 

other personalities. . eir desk is an absolute mess, but they know where 

everything is. . ey can call someone on the phone and say something 

like, “Can you go into my o1  ce and get a phone number for me? It’s on 

a blue piece of paper in the big stack on the right, about four pieces from 

the bottom.”

I’s, who we’ll discuss next, have the same trait. . ey both are “out of 

sight, out of mind” processors. Whatever it is must be in sight or it will 

never get done. . ey are “pilers,” both at home and at work, so they can 

physically see and not forget things. For example, whenever I’m traveling 

you’ll know it, because my kitchen counter is covered with items that I 

need to pack. I usually start the day before and, as I remember things I 
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want to take with me, I add them to the pile. D’s and I’s will put things 

with their car keys, their wallet or purse, or in front of the door so they 

don’t forget them.

Post-it notes are also something D’s and I’s have in common. . ey 

both love to use them and have them everywhere. If you see someone’s 

o1  ce scattered with post-it notes, rest assured, they’re either a D or an I.

Likewise, D‘s and I‘s both clean house as though they have ADD 

(Attention De/ cit Disorder). . ey don’t clean one entire room and then 

move to the next room. . ey’re all over the place: make the kids bed, put 

the clothes in the wash, take out the garbage, clean out the car, put the 

clothes in the dryer, clean the counters in the bathroom…you get the idea. 

During one of my seminars, an attendee actually ran from the room 

to call his wife after I explained this. He said, “I / nally know why I clean 

the house the way I do—and it doesn’t mean anything is wrong with me.” 

I love when people have revelations like this!

You must need something to do…

Remember how I said earlier that D’s like to accomplish tasks? Well, 

they assume that everyone is wired this way. In fact, if they’re working and 

someone else is not working, they feel like that person needs something 

to do. . ey think, “. ey must be bored doing nothing. I’ll help them out 

and give them something to do.” 

. e challenge, however, is that they have trouble letting go of control 

and will usually assign only menial tasks such as arranging chairs, making 

phone calls, or greeting people at the door. . ey must keep the important 

things for themselves.
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Clear and concise

. e D’s “time is money” attitude is re2 ected in their writing style, 

whether in an e-mail, a text message, or on paper. D’s will use as few 

words as possible. . eir goal is to get their message across quickly and 

move on to the next task. 

. e following is a great example of a D note:

Here’s how you can tell:

�• . ey did not write “Dear” before “Amy.” . at would be the 

waste of a word.

• . ey used CAPITAL LETTERS for emphasis.

• . ey underline words for power and emphasis. By the way, if 

you see someone’s signature and it’s underlined, . ey’re most 

likely a D.

• . ey love to use exclamation points! . is is to let you know that 

they’re serious about whatever they’re saying!!!!

• . ey did not write “Sincerely, “Love,” or “Regards” before their 

name. Again, why waste a word?
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If someone sends you an e-mail and they don’t begin the message with 

your name, he or she is probably a D. . ey think, “Well, they should 

already know who I’m writing to since I sent it to them.”

By the way, it’s very important that you understand the other person’s 

personality you are writing to. If you don’t, you’ll communicate with 

them in your personality style and may not get your message across.

For example, if you are very detail oriented and send a D a long e-mail 

with four pages of text, you may lose them after the / rst paragraph. I’ll 

talk about how to communicate with a D in a later chapter.

Don’t take it personally 

D’s are more interested in achieving goals than in pleasing people. 

It’s important to understand that D’s do 

not stand around wasting time chatting 

about their weekend in the break room on 

Monday mornings. . ey’re not interested in 

socializing when tasks are out there waiting 

to be performed. So, anything you want 

to tell them that’s not helping them complete a task is, unfortunately, 

something they’re usually not interested in hearing. . ey really don’t 

want to hear about your granny, or your dog, or about what you did last 

Friday night, because none of that information makes them money or 

helps to accomplish their goals.

. is may seem mean to anyone who is not a high D-type, but it’s just 

the way they are—so don’t take it personally. Again, to D’s time is money 

and, at the end of the day, they know they cannot get their time back. 
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And by the way, if a D is giving you their time, appreciate it because it’s 

the most valuable thing they have.

Beware of the lion

D’s also don’t tolerate weakness in others. . ey can sense weakness 

from a mile away and will devour anyone they perceive as weak. So be 

careful around a D—you don’t want to get too close to their cage if you 

don’t know how to handle lions. . ey will bite!

Crooked pictures

. e great thing about knowing all this wonderful information is 

that you can learn how to mess with people. (I’m sick, I know, because 

I / nd this quite entertaining sometimes when I’m bored or feeling kind 

of I). 

For example, D-types usually cannot stand to see a picture on a wall 

crooked. When they do, they’ll drop everything and straighten it. It’s an 

obsession. So if you have a D coming to your house and want to amuse 

yourself, adjust all of your pictures so they’re slightly crooked, and then 

sit back and watch. It’s hysterical. 

. ere is, however, one personality type I avoid messing with, and 

that is the S. Why? When I talk about the S-type in a later chapter 

you’ll see but, in a nutshell, they’re just so darn sweet. And I’m pretty 

sure that you go straight to H-E-double hockey sticks for messing with 

an S. (If you don’t understand what that says, read it again. You’ll get 

it sooner or later.)
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Clues to recognize D’s

To sum it up, here are some clues that will help you recognize a D. . ey:

�• Find it hard to relax

• Often talk with their hands 

• Sit on the edge of the chair waiting for action, usually leaning 

forward

• Want conversation to be on business or on solving a problem

• Reach for something they want without asking permission to 

use it

• Know everything about every subject

• Talk down to others

. is personality type can be di1  cult, but they are the movers and 

shakers of the world with things to do, places to go, and people to see. 

Do you know a D? Maybe it’s you. If so, pay attention to the next 

chapter, which describes the potential pitfalls of being a D.


